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key evidence, and (5) improperly projecting past experience. Most of these traps 
are also mitigated by learning and applying the Five Habits of the Master Thinker, 
discussed in section 3.2.

3.1 CORE TECHNIQUES

The average analyst is not expected to know how to use every technique in 
this book. All analysts should, however, understand the functions performed by 
various types of techniques and recognize the analytic circumstances in which 
it is advisable to use them. An analyst can gain this knowledge by reading the 
introductions to each of the technique chapters and the overviews of each 
technique. Tradecraft or methodology specialists should be available to assist 
when needed in the actual implementation of many of these techniques. In 
the U.S. Intelligence Community, for example, the CIA and the Department 
of Homeland Security have made good progress supporting the use of these 
techniques through the creation of analytic tradecraft support cells. Similar units 
have been established by other intelligence analysis services and proven effective.

All analysts should be trained to use the core techniques discussed here 
because they are needed so frequently and are widely applicable across the 
various types of analysis—strategic and tactical, intelligence and law enforcement, 
and cyber and business. They are identified and described briefly in the following 
paragraphs.

Structured Brainstorming (chapter 5): Perhaps the most commonly used 
technique, Structured Brainstorming is a simple exercise often employed at the 
beginning of an analytic project to elicit relevant information or insight from a 
small group of knowledgeable analysts. The group’s goal might be to identify a 
list of such things as relevant variables, driving forces, a full range of hypotheses, 
key players or stakeholders, available evidence or sources of information, potential 
solutions to a problem, potential outcomes or scenarios, or potential responses by 
an adversary or competitor to some action or situation; or, for law enforcement, 
potential suspects or avenues of investigation. Analysts should be aware of 
Nominal Group Technique as an alternative to Structured Brainstorming when 
there is concern that a regular brainstorming session may be dominated by a 
senior officer or that junior personnel may be reluctant to speak up.

Cross-Impact Matrix (chapter 5): If the brainstorming identifies a list of relevant 
variables, driving forces, or key players, the next step should be to create a Cross-
Impact Matrix and use it as an aid to help the group visualize and then discuss the 
relationship between each pair of variables, driving forces, or players. This is a learning 
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